Invotvement with
United Methodist
Men led me to
answer the call of
God to the
ministry.

Mentoring men
who were willing
to help me has
been the most
satisfying things
I have done

as a Pastor.
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EQUIP ASSISTANTS

By Rex L. Odom

My‘ involvement with United Methodist Men began in
Dothan, Alabama. At that time the local district UMM
decided to come together to participate in a "door-to-door"
campaign to help grow the Tabernacle United Methodist
Church. We did a survey as a tool to give us information
about the church affiliation or need for a church family.

I attended a Men's Retreat at Blue Lake Retreat Center in
lower Alabama. That is where I felt the "call of God" and
accepted my call into active ministry. Isaw that success in
my ministry would depend upon cultivating men who could
help me. 1began to search for ways to Equip Men to be Lay
Assistants.

The Men's Club at Tabernacle grew along with the
church. ThenI moved to Georgia.

My next experience with men was at the Marshallville
United Methodist Church in South Georgia. I was not the
Pastor. They gave me an opportunity to teach Sunday
School and to work with the men until an appointment was
available. We started a breakfast one Sunday each month
for the men. We would call the men on Saturday and
remind them of the Sunday morning breakfast. We had
Methodists, Baptists, and Pentecostals attending this
breakfast at the Marshallville United Methodist Church.

Then I was appointed to Jeffersonville United Methodist
Church full-time. There, the women were very much
involved in the church fulfilling many tasks. Again we
started a Men's Club using the same techniques that we had
found useful in Marshallville.

I was appointed to Hillcrest United Methodist Church.
The congregation was in a "survival mode" when I arrived.
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Two Ideas
Worked:

We asked men who
were participating
in the small UMM
monthly meeting
to call three other
men and invite
them to the
meeting. This kind
of personal
invitation worked.

The men had some
money from
previous fund
raisers. We used
some of the money
to purchase steaks
for the monthly
meetings. We sold
tickets for $5 to
men of the church.
It worked.

It began to grow. They had a Men's organization, but it was
not very strong. An idea was born. We assigned the men
who came to call three men to invite them to the meeting.
We used some of the money that had accumulated from
such fundraisers as yard sales and other activities to
purchase steaks for the monthly Men's Dinner Meetings. We
sold tickets for these steak dinners for $5.00 to the men in the
church. These fellowship meetings became so popular that
men from other churches asked if they could come. They
were invited to join us. The church began to prosper along
with the Men's activities.

We felt God calling us to relocate Hillcrest. Another
faltering congregation, Lynmore United Methodist Church,
voted to join us in forming one new church.

This combined church was named Heritage United
Methodist Church to keep alive the memories of both
churches. There are now four locations with a flourishing
ministry under the umbrella of the Heritage United
Methodist Church. Four men have been called into the
ministry, and they meet with me every other week.

We continue the monthly steak dinners and meetings.
There is no way one pastor, even with an associate, can
manage such a scattered ministry. The secret is in
Equipping the men to be Lay Assistants. They are the key.

Our goal is to maintain 30 men at the monthly meetings
of United Methodist Men. "First timers" get their steak meal
free. This group continues to do well and is very
enthusiastic!

Here are some things I have learned

» Stay close to the men...

«  Simplify the assignments...

= Repeat the instructions...

*  Show them rather than tell them...

= Keep the focus spiritual... and Christ-centered...

«  Remember that Jesus spent three years preparing the
men who were expected to continue and multiply his
ministry...

»  Equip and send them out in pairs to walk the streets,
knock on doors, gather information, and report back...

= As they go from door to door, the men ask questions
like: Are you attending a church? How many children do
you have, what are their names? What kind of church
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