“‘Duy by day
Men came to
David, until he
had a mighty
army.”

(First Chronicles 12:22)

Why did they
come? David -

» Put the vision out
= Let the men know

* Invited them to help

MEN CAN HELP PASTORS - PAGE 41

Ideas Collected from the Pastors
Local Fellowships of UMM should discuss these

S tudies show that if a Pastor did everything the
congregation expected of him/ her, it would require 80-90
hours every week. Some members would still feel neglected.
Most churches can not afford associates or paid staff to carry
part of the load.

Some relief could be provided, as you will see in Rex
Odom’s presentation (page 13 f), if ten members would give
four hours a week assisting the pastor in some of the church
work. That would be the equivalent of a full time staff
person. They could be trained and provided a badge
showing that they represented the pastor and the church
among, the members and in the community. The Pastor
might spend two hours a month with them reflecting on
what they are doing, Bible study and prayer, discussing
ways to improve their witness and ministry.

During the first session of the 2006 Clergy Think-Tank,
we began listing ways in which Strong Men can Help the
Pastor. These were refined as we went along (see George
Freeman pages 3-4). These finally emerged as four projects.
Ideas were collected in four sessions.

Minister in Church Work

1. Select a few men to mentor whom the pastor can pour
his/her life and experience into. Look for men who are
willing to be trained as “Lay Assistants,” to be consecrated
at the altar, to wear an identifying pin in the four hours a
week they are serving, and to spend two hours a month with
the pastor and others who are in ministry with them.

2. Invite one or two of them to go with him/her to see how
he/she functions in committees, in home visitations, in
hospital visitations.
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Qualities to look
for in Men who
can help the
Pastor -

= Men who are
committed to Christ
* Men who love the
church and the people
* Men of integrity
seeking to grow
spiritually

= Men who are
teachable

* Men who are
willing to use their
gifts for ministry

* Men who will make
time to be available

* Men who can
influence others

3. Select some other men to observe as he teaches a class or
leads a prayer group or guides a discussion. Afterwards
some time would need to be arranged to discuss what
he/she did and why. Questions would be welcomed.
Remember this is the way hospital interns are trained by the

medical professors. Later the pastor will observe while the
men minister and teach and guide.

4. Qualities to look for in the Men who can help the Pastor.
*  Men who are committed to Christ
* Men who love the church and the people
*  Men of integrity seeking to grow spiritually
*  Men who are teachable
*  Men who are willing to use their gifts for ministry
= Men who will make time to be available
*»  Men who can influence others

5. Search for Men who share the vision.
*  For ministries of men
=  For teaching others
=  For services of worship
=  For looking after people

Minister in Caring and Compassion

As members get older, unable to attend or serve, whose
financial situation will no longer allow them to contribute,
the church tends to forget them.

Sometimes single parents with several children to take
care of, with teenagers who desperately need a strong male
influence, and children with one or both parents in jail or
prison are neglected by the church. A couple might offer to
baby-or-child-sit for a single parent to relieve them for a
night out with adults.

7. As some Men develop skills ministering in these
situations, especially with people confined at home or shut-
ins, they will need to visit in pairs. One might be a learner.
A list of those to be visited could be posted on cards and
fastened on a board. The visitors could take a card, record
the visit on the card, note what they learned or observed in
the visit, and return it to the bottom of the board. Such a
rotation system would keep any from being overlooked.
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